Sheffield Philharmonic Chorus 
Minutes of Meeting 10th May 2018

Present
Paul Henstridge; Anne Adams; John Spence; Graham Dawson; Els Pearse; Sue Pennington; Janet Hoyle; Paul Duffield; Georgina Hulse; Richard Salt.   
1. Apologies
Helen Kirk; Rachel Mallaband; Sally Turnbull; Paul Bedwell

2.  Minutes
The minutes of the meeting of 6th February 2018 were agreed to be accurate and signed by the chair.

3. Outstanding Matters Arising still live and not on the agenda
Meeting of 11/01/15
3.4 Els to investigate the sale of scores gifted by Tony Pickle's wife.

Ongoing
Meeting of 11/01/17
6.3.1 John to collect next of kin details from chorus members.

Nearly complete.
Meeting of 26/10/17
5.1 Paul B to check sales of Christmas CD's from outlets and continue seeking sales for the remaining CDs. Marketing effort to start in August 2018

7.1 Graham to continue the process of transferring assets to the CIO in accordance with the transfer plans.

Graham reported that he is in dialogue with the Charities Commission. Gift Aid is an outstanding issue which will be completed when appropriate.

12.1 Paul B to take over responsibility for updating SPC area of Classical Sheffield website.

Will be done shortly after some training by Anne.

13.1.2 All trustees to seek volunteers to take over each of the 2 parts of John's job. This issue will go into the weekly update and be mentioned by Paul H at rehearsal. The job description for each job will be included as attachments in the weekly update. (Anne to action.)
Meeting of 06/02/18
5.2 Paul B to arrange for the new logo to be used on all printed materials.

Ongoing.
7.3.2 Graham to submit the changes in the constitution to the Charities Commission. To be done at the appropriate time.

10.3 Anne to convene a meeting of the concert planning group. Anne, Georgina, Graham, Janet, Helen, Paul B.

Ongoing.

11.1 The concert planning subgroup to consider the logistics of

a) the Classical Sheffield fringe (pop up) events; 

b) the proposed visit by the Bochum choir around Easter 2020;

c) the Classical Sheffield Festival 8th to 10 March 2019;

e) more self-funded concerts in the future. 
12.1 Paul B to plan a publicity campaign to advertise a series of Georgina's music reading sessions as a way of attracting new members, especially men.
4. Friends Scheme Report from Paul H.

The sub-group met. Paul H, Nerissa Kisdon; Rachel Mallaband.. (Daphne Sydney was not present)

Decided by the sub-group:- 

a) the current Friends to be contacted individually and asked what they want from the Friends scheme; (Paul H)

b) the scheme should be retained but not promoted further as there is currently no-one to take it on;

c) consider seeking “Ambassadors” eg Dan Jarvis. (Paul H)

5. Marketing & Publicity
5.1 Publicity strategy for coming concerts.

Paul B was not available to present his progress report.
5.2 SPC logo. Rachel's useful paper was considered.

Decided:-

The new logo will henceforth be used on all printed material.

Paul B to be asked to replace the stationery items in the drop box with items bearing the new logo. (letter heads, complimentary slip, invoices etc.)

The existing folders and banners will be retained. (Expensive to replace.)

Anne will order additional name badges for people who do not currently have one but need them, using the old logo. 

Rachel offered to organise new promotional items. Will discuss further at a future meeting.

Re-consider extending the use of the new logo in a year.

5.3 Use of Venture Matrix at SHU.
Kate Reece provided an interesting paper explaining this scheme and some of its parameters.

Decided that this is a good idea in principle and we should give it further consideration at our next meeting.

Initial ideas for projects which could be progressed using this scheme:-

a) website development;

b) the Friends scheme;

c) organising our music library to facilitate hiring out opportunities;

d) publicity for male recruitment. 
6. Recruitment
Decided to plan for workshop sessions for new male singers to run in the autumn of this year. Georgina will run them. Crucial that this scheme is well publicised. (Paul B)

7. Governance
7.1 Graham reported that the transfer to the CIO is going smoothly.
7.2 Now that the Membership Officer's job is to be divided into 2 posts and the transport manager is to become a trustee the constitution has to be changed. The new clause is as follows:-

13 appointment of trustees

(1) the trustees of the CIO shall be the Chair, the Administrator, the Finance Officer, the Membership Officer, the Social Events Officer, the Rehearsals and Events Officer, the Minutes Secretary and the Transport Officer elected at the Annual General Meeting and who shall hold office from the conclusion of that meeting, and such other members of the CIO who shall be elected to that office at a general meeting.
The changes have to be formally approved by the trustees and this approval was given. The same changes will need to be approved by the membership at the next AGM, (Anne to put on agenda,) and also be approved by the Charities Commission, (Graham to action.) 

7.3 The SPC contract for our own self-funded concerts includes some extraneous clauses which place unrealistic restriction on soloists. Anne presented an amended contract which was approved. Attached.

7.4  Anne presented a proposed amended version of the Risk Management Policy. It included provision for compliance with the new Data Protection legislation and also some additional information regarding the use of the stair climber. These amendments and additions were agreed by the meeting.

It was noted that a Risk Assessment will need to be done by Anne, Graham and Matthew Morgan for the upcoming French visit.
7.5 The new General Data Protection legislation comes into force next week. John holds the membership database and Anne holds records of all other people connected to the chorus. Anne and John will meet to devise an action plan for a privacy statement and a consent process which will necessitate contacting all parties       

8. Review of recent Concerts.
8.1 After Hours

Sight lines to the conductor were not good for some members.

One soprano appeared in non-standard concert dress. She was spoken to about this by 2 people. Paul H will revisit the subject at the last rehearsal before the Rossini concert. 
8.2 Mahler 2

The chorus blog which appears in programmes needs to be re-written. Parts of it were inappropriate for concerts outside Sheffield. (Paul B) 
9. 2017/18 Forthcoming Performances

9.1 Rossini City Hall Ballroom 9th June 2018

Anne presented a very comprehensive concert planner and she has already completed much of the advance planning. This concert must be properly marketed in order to ensure an adequate audience. Paul H will write and distribute a press release asap.

There are currently 138 members on the singing list. Chairs will be required. Extra staging would be advantageous. Chorus rehearsal likely to be 4pm to 5.30 on the day.

Decided to order 1,000 additional flyers. 500 exit flyers for the SIC concert on 25th May. 500 for members and for the Chamber Festival (Els to distribute at the Chamber Festival.) 

Anne has provided a list of deadlines for the programme production which is now urgent. Paul B has charge of this but in addition Georgina offered to work on repertoire notes and will help in the distribution of the press release once it is written. She will also join the “tweeting” team. Paul H will bring the banners.

Helen is organising tea for the soloists and for Friends. Some of the trustees will also be present. The ballroom bar will remain open after the concert.

Graham presented his budget for this concert. Full price tickets will be £15. If 370 tickets are sold the concert shortfall will be approx £2,300.  The meeting compiled a list of people who will be offered complimentary tickets. (Anne to action) This includes the Harmonium Hire company as their personnel will be present throughout.

9.2 Tour de France 12th to 16th July 2018

It was noted that Graham and Matthew Morgan need to meet to work on the budget for this venture.

10. Future planned/possible performances/recordings 
10.1 After Hours Friday 9th November 2018 No discussion.
10.2 Christmas Concerts Saturday 15th December 2018 No discussion.
10.3 Visit to Bochum Friday 8th February 2019 A show of hands to get rough numbers by the end of this season would be advantageous following a message in the weekly update. (Anne to action) Firmer numbers required by Sept/ Oct 2018.
10.4 Classical Sheffield Weekend Festival 7th to 9th March 2019  No discussion.
10.5 B Minor Mass Bach Saturday 5th April 2019 Paul H to ask Darius to consider using the voice exchange. (The work is well known by eg Bach Choir.)
10.6 Holy Face Sunday 9th June 3pm City Hall No discussion.
10.7 Visit to Bochum Autumn 2019 No discussion
10.8 Visit from Bochum Choir Easter 2020 Item deferred.

11. Committee Officers' Issues/ Reports.
11.1 Issues raised by officers. None.
11.2 Issues raised by members. None.
12 Correspondence
Anne has received 3 requests for wedding music. All were declined as the music requested was outside our repertoire. 

13. AOB
Fund raising.

Rachel sent an interesting paper regarding the use of alternative search engines when making on-line purchases. No time for a full discussion. No consensus. Will revisit when Rachel is with us. Will remind members about using the SPC link to Amazon when making purchases. (Anne to action.)
Date of next Meeting to be decided. Likely to be in September.

