Sheffield Philharmonic Chorus 
Minutes of Meeting 8th June 2017

Present
Paul Henstridge; Anne Adams; John Spence; Graham Dawson; Sally Turnbull; Els Pearse; Helen Kirk; Rachel Mallaband; Sue Pennington; Paul Duffield; Georgina Hulse.   
1. Apologies
Janet Hoyle; Paul Bedwell; Richard Salt

2.  Minutes
The minutes of the meeting of 2nd March 2017 were agreed to be accurate and signed by the chair.

3. Outstanding Matters Arising from 02/03/17 not on the agenda
3.3 Bill Best has offered to upload the chosen excerpts of a previous recording onto the new website. (Hear my prayer; Brahms.)There will also be a link to the “Awake Arise” CD.

5.1 Paul H will ask Darius if he is ok to continue using the current room at KES for rehearsals as an alternative venue is seemingly not possible.
8.2 Draft contract re soloists for self-promoted concerts is written. Response from Halle still awaited. Creation of list of emergency local choirs ongoing.
10. Georgina was thanked for her tips for learning music at home which will be circulated to singing members. 
11. Daphne Sidney has agreed to take on the Friends Scheme and will attend the next-but-one committee meeting.
All other issues arising from the March meeting have been concluded.
4. Appointment of Accompanist
The closing date for applications for the new accompanist is 30th June. 3 applications have been received up to now. After the closing date Darius will decide on a short list of up to 3 people who will each be invited to play at one of the first 3 rehearsals of the new season. Darius will make the choice, giving reasons, consulting with the committee only if he is uncertain. 

5. Marketing and Publicity
5.1 Merchandising plan for remaining CDs

Rachel will forward the existing CD marketing and merchandising plan to Paul Bedwell who will implement it.
5.2 Graphic Designer role

Peter Miles is happy with the appointment of Paul Boardman who has agreed to replace him as Graphic Designer. Paul will work on a voluntary basis. Paul Bedwell is setting up a meeting with Paul Boardman and Peter Miles to explain the work.
6. Governance
6.1 Update re transfer to CIO

Anne and Graham have already met to investigate the issues and their useful paper was circulated ahead of the meeting. They will meet again later this month.

Graham explained the process of the transfer of the old account / assets to the new.
The committee agreed to the proposed transfer plan which Anne and Graham will implement.

6.2 Revised Rules

A draft of the Rules was circulated ahead of the meeting. The charity commission do not require sight of the Rules but as Rules are mentioned in the constitution it was deemed advantageous to work on them. A lengthy discussion of each section ensued. Modifications and suggestions were made and agreed. The rules, as amended, were agreed by the committee. These will be incorporated into a re-draft which Anne will circulate.

6.3 Risk Management and Safeguarding Policies

These 2 papers were circulated ahead of the meeting. They were discussed fully, modified as necessary, and accepted by the committee. A risk assessment will be conducted before each self-promoted concert; the agreed format will ensure the policies are regularly updated.

6.4 Trustee Declaration

All the trustees signed the trustee declaration and the new constitution.

Anne will collate all the appropriate papers into a Guidance for Trustees folder for the information of trustees, both current and future.

Anne requested that any further thought on any part of the governance project be sent to her via email.

Anne and Graham were thanked for the considerable amount of work they had put into the governance issue. 

7. Role of Education Officer
Georgina had circulated her ideas for the education and outreach role. She was thanked for the useful and generous approach proposed in her paper.

8. Review of Tippett concert
The issue of getting onto the stage when a large chorus is present was discussed. Decided to try coming on from the middle as well as the sides at the Christmas concert. Paul H will discuss with Darius.

Anne will ask SIV about holding open both doors on each side.
9. 2016-2017 Forthcoming performances
9.1 The Holy Face Wilby with Halifax Choral Society recording Mon 3rd July 2017 with HCS and Black Dyke Band.
Revised timings for the buses will be included in the weekly update but John will also circulate this information on Saturday morning.

Anne will ask when and how the CD will be available. 

10. 2017-2018 Planned/ Possible Performances/ Recordings
10.1 The Holy Face (Wilby) with Halifax Choral Society world première Sunday 15th October 2017
Paul B to liaise with Halifax regarding publicity for this concert..
Concern was expressed about the mounting costs for this concert. The latest addition is music costs for the pieces which have recently been added to the programme. Paul H to ask Darius for his view on requesting financial input from Halifax if they have been awarded a grant.  
10.2 Christmas Concerts Sat 16th December 2017 3pm and 7pm City Hall with BDB.

Nothing to report.
10.3 Première of Paradise by Paul Mealor with BDB Sat 27th Jan 2018 RNCM Manchester.

Nothing to report.
10.4 Mozart Requiem Manchester Camerata City Hall Sat 3rd February 2018.

Nothing to report.

10.5 Recording of Paradise with BDB Sheffield Monday 5th February.

Nothing to report

10.6 After Hours concert Friday 20th April 2018 City Hall ballroom. Nothing to report.
10.7 Mahler 2nd symphony with Leeds Philharmonic Chorus 29th April 2018 Edinburgh; 30th April 2018 Middlesborough; 5th May 2018 Sheffield City Hall.

Nothing to report.
10.8 Petite Messe Solonnelle City Hall Ballroom (self-funded) 9th June 2018
Graham circulated a draft budget for this concert. There is a projected shortfall of just over £2,000.00. Ticket price will be £15 with £5 for children 16 and under. We will use the City Hall ticketing system but tickets will also be on-sale directly to chorus members at rehearsals.

The budget was agreed.

Anne will enquire about the use of the bar area for a Friends event.
10.9 Holy Face (Wilby) requested performance in Sheffield

There is uncertainly about this. The only way it could realistically be considered is if were to form part of the Classical Sheffield Festival in which case it would generate some financial support and the ticket price would be £5.  
10.10 Proposed tour to France

There has been no positive response from the French choir up to now so decided to delay this for the present. See item 10.11. 
10.11 Possible visit to Bochum or invitation to Bochum chorus to visit Sheffield.
Graham has now received an invitation from Bochum to join them in celebrating their 100th anniversary in 2019. Decided to accept this in principle. Paul H to discuss with Darius.
A suggestion was made at the meeting for a reciprocal concert to be an Easter Messiah in the City Hall with the 2 choruses and Black Dyke Band. Maybe Easter 2020.  Paul H to discuss this with Darius.

11. Friends Scheme
Defer to next but one meeting when Daphne Sydney will attend.

12. Chorus Website
A sub-group has been formed to progress this urgently. They intend to have something up and running on the new website by the end of August. Anne, Paul H, Bill Best, Matthew Morgan, Paul Bedwell.
13. Officers' Reports
None
14. Correspondence
Paul wrote to the Halle Chorus following the Manchester bombing.
15. AOB
Helen suggested maybe a “welcome back” social event near the beginning of next season. The committee agreed this would be good.

Date of next meeting to be arranged.

