Sheffield Philharmonic Chorus 
Minutes of Meeting 2nd March 2017

Present
Paul Henstridge; Anne Adams; John Spence; Graham Dawson; Sally Turnbull; Els Pearse; Helen Kirk; Janet Hoyle; Rachel Mallaband; Sue Pennington; Georgina Hulse; Richard Salt.   


 Georgina was welcomed to the committee by Paul H.
1. Apologies
Paul Duffield; Paul Bedwell

2.  Minutes
The minutes of the meeting of January11th 2017 were agreed to be accurate and signed by the chair..

3. Outstanding Matters Arising from 11/01/17 not on the agenda
6.3.2 John has amended the new members' form to include next of kin details. 
All other issues have been resolved, are on-going or appear on the agenda. (see previously circulate chart.)
4. Standing at Rehearsals taken by visiting conductors
As agreed, several other choruses and Making Music have been consulted to ascertain if there is an existing protocol regarding standing at rehearsals taken by visiting conductors. None was found. Agreed to continue with our existing policy which is that individuals may sit down as necessary otherwise all will stand when singing.

4.1 Paul H to speak to Bill Smyllie who raised this issue.

5. Rehearsal Venue
Criteria necessary for a rehearsal venue were listed and agreed. Following consultation with members a long list of 9 emerged. These were reduced to a short list of 3 as the discounted 6 all had significant disadvantages.  On the short list All Saints School could not accommodate us. Sheffield Hallam University City Campus has suitable rooms but no piano anywhere. They have an acute shortage of storage space and would not consider storing a piano for us. The Memorial Hall have not yet finalized a price but have said that staffing alone would be £80 per week. We await their final price but it is likely to be beyond our budget.

An extra possibility is the sports hall at KES which we have used occasionally. This is currently let to a sports club on Tuesday evenings. Discussions about this are still ongoing. Sue was thanked for helping with this process.

5.1 Anne to pursue KES Sports Hall option.       

6. Governance
Deferred to next meeting

7. Resignation of Accompanist
Nigel Gyte has tendered his resignation effective from the end of March. His reasons are personal. Paul H has replied to his letter. In the short term temporary arrangements will be made. Chorus rules require that the post be advertised within 4 weeks. Darius to be asked to write the advertisement. Possible places for it include the Making Music website, the Gerontius Website, the University Music department. 

A collection will be made from chorus members and the money used for a gift voucher(s). Nigel will be offered honorary membership.

7.1 Anne to ask Darius to write the advertisement.

7.2 Helen to organise a card and collection.

8. Forthcoming Performances/ Recordings 
8.1 Classical Sheffield Festival Sat 18th March 2017
The safeguarding policy was agreed. The guidelines will be sent out with the weekly update. Anne's modification to the risk assessment section on tripping for registered blind members was agreed.

Our rehearsal slot in the ballroom is 1pm to 1.45pm. Audience members will be kept out of the hall until 1.45pm. We will use either the south hall or the north hall for leaving belongings but members will be asked to arrive changed. Darius will wear all black. The chorus will be dressed in usual concert dress as it is too late to change though all-black for future informal concerts could be appropriate. There will be no chairs on the stage. There will be a photographer.

A contract is required for Nigel. His fee will be £350.

8.1 Anne to modify and submit risk assessment; circulate safe guarding guidelines; request mirrors; ask Darius to mention the Tippett concert to the audience; issue a contract for Nigel.
8.2 Bill Smyllie /SPC underwritten Messiah 25th March 2017

The budget shows costings at a total of £8,890. Ticket sales are approx £3,500. With Bill's donation of £5,000 we are almost at break-even.

A financial risk assessment has been done by Graham.

Terms and conditions for soloists in the contact will be changed in the future to include a clause requiring soloists who cancel far enough in advance to find their own substitute.

Anne will not be singing. She will clear the kitchen after the Friends tea. Janet and Sue will help with refreshments during the interval.

Graham and Anne will sort signage in advance. Els and Graham  will put up signs on the day.

Programme planning is ongoing. They will be sold at £2 each. Bill's books will be  £5 and CDs  £10. Rachel and Janet will deal with sales if no non-singing people are recruited. We have one steward and Anne will continue to ask at rehearsals for a second.

Bill's score has arrived. It will be presented to him at a rehearsal following the concert.

8.2 Anne to amend soloists' contracts as above.

Anne to seek list of alternative choirs to be used in an emergency as per the financial risk assessment. 
8.3 Child of Our Time Tippett Sat 8th May 2017
There will be 125 singers from the Halle Choir. John's preliminary thoughts are to have 3 rows of singers on the seats behind the organ and approx 50 behind the players on a raised section of the orchestra apron.

Anne and Paul have a meeting arranged at SIV to discuss flyers and other promotional issues. 

8.3.1 Rachel will write to 2 appropriate magazines.

8.3.2 John to meet Suzanne to plan seating.
8.4 The Holy Face Wilby with Halifax Choral Society recording Mon 3rd July 2017 with HCS and Black Dyke Band.

Nothing to report.
9. Performances / Recordings 2017- 2018
Decided on a March date for the Rossini with something (to be decided) in June. 

It was noted that there needs to be something new and meaty being rehearsed from September in order to encourage new members to join.
9.1 The Holy Face Wilby with Halifax Choral Society world première Sun 15th October 2017 Victoria Theatre Halifax

Nothing to report.
9.2 Christmas Concerts Sat 16th December 2017 3pm and 7pm City Hall with BDB.

Nothing to report.
9.3 Première of Paradise by Paul Mealor with BDB Sat 27th Jan 2018 RNCM Manchester.

Black Dyke band will pay for our coaches to Manchester.
9.4 Recording of Paradise Paul Mealor BDB in Sheffield Mon 29th Jan 2018.

Nothing to report.
9.5 Mozart Requiem Manchester Camerata City Hall Sat 3rd or Sun 4th Feb 2018.

Nothing to report.
9.6 Rossini Petite Messe Solennelle City Hall ballroom SPC funded Sat 10, Sun 18th or Sat 24th March 2018.

Nothing to report.
9.7 Holy Face Wilby performance in Sheffield possibly for Classical Sheffield Festival.

Nothing to report.
9.8 Possible Mahler 2nd symphony with Halle or Leeds chorus 29th April 2018 Edinburgh, 30th April 2018, Middlesborough, 5th May 2018 Sheffield City Hall.

We will be joined by Leeds Philharmonic Chorus for these concerts.
9.9 Proposed tour to France

Nothing to report.
9.10 Possible visit to Bochum or invitaton to Bochum chorus to visit Sheffield.

If our June event is suitable Bochum could be invited to join us.

10. Chorus Professionalism
As Mahler is to be sung off-copy members will be forced to take responsibility for learning and for looking at the conductor.

Georgina's paper will be discussed at the next meeting.

Paul H will deal with the issue of phone use during rehearsals.   

11. Friends Scheme
The scheme needs a radical re-think. Julie Smethurst is currently not well. Paul H will ask her if she would like someone else to take it on in her place. If so it will go into the weekly update. Anne will ask Daphne Sydney if she would be willing to be involved.

12. Chorus Website
Bill Best's email about progress on the website design was circulated. He has made lots of progress. It's looking very good and is also easy to use. Suggested we need a team of about 4 people to upload material. Anne will be part of the team. Paul H will speak to Paul B about joining the group. Bill should be part of the team at least in the early stages. Another member with the right skills is needed and also a photographer.   
13. Officers' Reports
13.1 Replacement for Peter Miles

Rachel was thanked for working with Peter on writing a job description. It demonstrates how fortunate we have been to have benefited from Peter's skills for so long and at no cost. The immediate requirements are for text for the SIV concert season brochure and a flyer for the Tippett concert.

13.1.1 On Tuesday Paul H will ask chorus members for volunteers to work with Peter initially. 

13.1.2 Anne to include a message in the weekly update.

13.1.3 Paul B to respond to SIV regarding text for their Concert Season Brochure and a flyer for the Tippett concert.
14. Correspondence
Paul H has received a letter from former member Louis Knapton enclosing a cheque for £350.
15. AOB
15.1 John reported that he and Darius are working on upgrading the database.

15.2 Graham reported that all membership subscriptions have been paid.

Date of next meeting to be arranged.

