Sheffield Philharmonic Chorus            Minutes of Meeting of 11th January 2016


Present
Paul Henstridge; Anne Adams; Els Pearse; John Spence; Sally Turnbull; Sue Pennington; Graham Dawson; Paul Bedwell; Janet Hoyle; Steve Terry. 

1 Apologies
Paul Duffield; Rachel Mallaband; Helen Kirk.

2. Minutes of 24th September 2015 
were signed.

3. Matters arising from 24/09/15 meeting not covered in the agenda
3.1 Governance. Julie Smethurst to convene a meeting including Paul H, John, Graham, Roger Stead (Anne to remind Julie - DONE), Jim Monarch, Anne.

3.2 The proposed last night of the proms has been abandoned

3.3 The film and recording made of the June 2014 concert is thought to be unsuitable for publicity purposes. Anne to check with Darius.

3.4 Els to research the value and possible sale opportunities for the scores gifted by Tony Pickle's wife.
Matters arising from the AGM November 2015
3.5 There was a question about how repertoire is decided.
Paul H to ask Darius to meet with himself, Anne and John to discuss issues of repertoire and concerts once per term.
Following this, committee or Darius to explain to chorus members how the process works and an update on concert planning.

Matters arising from 08/06/2015
3.6 Penny Webster and Chris Wiltshire have another quotation from a publisher regarding the world tour archive project.  £1,750. Decided this is still too much to spend on a project which is likely to lose money and is not part of our core activity. Other sources of funding could be sought. Paul H to speak to Penny and Chris.

3.7 Decided our website is no longer adequate to our needs and should be upgraded. John and Anne offered to get professional quotations. There is currently £500 in the budget but this needs to be increased. Anne to include on the agenda of the next meeting.
Anne to remind members of the importance of checking the rehearsal schedule (DONE)
4. Review of Christmas concerts 12/12/15
Going on stage was ragged. Stands/sits were indecisive. Need to be properly planned when there are lots of shorter pieces.

No dressing room for Neil Taylor.
Anne to add dressing rooms and on/off procedure to SIV rider.
Angel choir was not properly heard, or not heard at all, from certain parts of the hall. Paul to raise with Darius before next Christmas concert.
Petroc Trelawny was well received. Would like an input into compère choice. Steve will check with Ruth Bacon (marketing manager SIV).

5. Forthcoming performances.
5.1 Anne's event planning pro forma was enthusiastically adopted. Committee to email Anne with amendments or suggestions.

Anne to complete pro formas for upcoming concerts for next meeting.
5.2 After Hours concert 20/02/16. 

Concert will include Arvo Part alongside the 2 Baltic pieces and Rakastava.

Agreed that rehearsal for this concert on the day will be 4.30 to 6.00pm.
Paul H to ask Kirsty about website inclusion for the concert.
5.3 Haydn concert on 06/05/16 - Else confirmed music is in hand.

5.4 60th birthday / 80th anniversary concert 4 June.

Agreed to increase our insurance for 2016, to cover the self-promoted June concert, from £10,000 cover to £25,000 cover, for a one-off extra premium of £106. Graham to purchase the extra cover and conduct a risk assessment; Anne and Paul agreed to contribute.
Sally Knight is contributing to the funding for this concert. Paul to thank Sally in writing.

Committee to email Julie with suggested contacts for advertising in the concert programme. John to contact Julie re an advertisement.
Agreed to offer cheap tickets to music students.
Anne to ask Angela Argenzio if she is intending to sell tickets at rehearsals herself. Anne will help Angela, or deal with sales if not.

Agreed to the 5% reduction for block bookings suggested in Julie Smethurst's report.

Agreed to proposals re complimentary tickets, including 10 each for Julie and Angela. Committee to email Julie re other suggestions. We can afford to be generous with these are there will be plenty spare.

Agreed that advertising should come from the concert budget not the chorus budget. 

Agreed that Rachel and Peter Miles can decide about number for flyers on the committee's behalf.
Anne to feed back the above decisions to Julie Smethurst (DONE)
Julie and Angela were thanked for their work in organising the concert so far, and for providing a useful and detailed report.

5.5 Spirit of England 4 Nov 2016 concert – Els confirmed music in hand. Paul H to ask if Manchester rehearsal on 03/11/16 is still going ahead.
5.6 Tippet concert May 2017 Arrangements ongoing.

5.7 “The Holy Face,” Wilby, recording with Halifax on 3rd and 10th July 2017 with Black Dyke Band, and world premiere on 21 Oct 2016 with orchestra.  Anne to check with Darius before confirming with Halifax.
5.8 John Rutter workshop in York September 2016 is for individual members to join if they wish at a cost of £20 by registering on the Chapter House Choir of York’s website.  John to include in weekly updates.
5.9 Bill Smyllie has offered to underwrite a “Messiah.” Anne to talk to Simon Lindley about dates and cooperation. Paul H to speak to Darius. Possible Christmas 2017?

5.10 Possible Wilby, “Holy Face,” in Sheffield as joint concert with Halifax Choral Society to follow the first performance in Halifax.   Needs further consideration. Significant financial risk and an unknown work. Paul H to speak to Darius.  Anne to send holding email to Halifax.
6.Voicing the chorus (report previously circulated)
John was thanked for producing his comprehensive report which showed a generally positive response to the voicing idea. A major issue was reconciling “eggs” with singers’ heights. Too many compromises were needed. John to go back to Maggie and Darius with his full report to see if there is another way of managing the voice colours. eg by having stripes or groups rather than eggs. Following these discussions John to circulate a short version of the report to members (DONE).  Anne to put this topic on the agenda of the next meeting.
Other issues arose from members' comments. Paul H to speak to the chorus about the importance of homework to ensure confident performance regardless of seating position.

7. Awake Arise Project (report previously circulated.)

Steve, Rachel and Anne were thanked for their work on this project. 300+ CDs remain unsold out of a total of 1,536. Our costs have been covered and we are now into profit. Agreed to order a further 500 copies. Steve to order these at a cost of approx £1.50 each. 
We would like to make another CD. Paul H to discuss with Darius. Anne to add to the agenda of the next meeting.    

8.Chair Lift.
8.1 Agreed to put maintenance in hand, as it is overdue. Graham and Paul B to progress as soon as possible.
8.2 The scheme previously suggested by Montgomery Hall to borrow the chairlift, which was agreed by SPC, seems to have been abandoned by Montgomery Hall. Post meeting: Julie informed Administrator that the matter was left with SPC and we should follow this up. Anne to follow up using information from Julie.
9. Classical Sheffield Festival
This was a great success. Audiences and income exceeded expectations. All our costs, and those of other participants, have been reimbursed. Julie Smethurst has joined the steering group in addition to Steve.

There will be a mini pop-up festival in the Winter Gardens in autumn of 2016 with a major festival on 17th to 19th March 2017.

We should include the Classical Sheffield logo on all our publicity. Steve to check that the logo is in the Dropbox. Anne to inform Rachel, Peter, Matt and Kirsty.
10. Membership Matters
10.1 Wendy Smyllie to be offered Honorary Membership. Paul H to write to her.  Helen K to organise a card, with VR Rachel Rowlands
10.2 Paul H to discuss with Darius the idea of having a waiting list for 

potential new sopranos.
11. Finance Matters
11.1 Subscription payment on-going; most members have paid.

11.2 Singing at weddings. Item deferred owing to lack of time Anne to place on next agenda
12. Committee Officer Issues
12.1 SPC official address is now up and working.

13. AOB
13.1 Chorus uniform, scarves and jackets. Anne to add to agenda of the next meeting.
14. Date of Next Meeting
Anne to arrange date via email.
Venue Westborne Road hosted by Els Pearse. (To be confirmed.)

For next agenda:
SPC Friends

Outreach links 

signed …............................................................................ (Chair)

date …...............................................

final minutes Jan 2016
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