Sheffield Philharmonic Chorus            Minutes of Meeting of 1st September 2016

Present
Paul Henstridge; Anne Adams; Els Pearse; Sally Turnbull; Paul Duffield; John Spence; Graham Dawson; Sally Turnbull; Sue Pennington; Steve Terry; Paul Bedwell; Rachel Mallaband; Richard Salt.

Julie Smethurst attended to speak to items 4, 5, 7 & 8.

Darius Battiwalli attended for items 1 to 6 inclusive.

Matthew Morgan attended to speak to item 6.10
1 Apologies
Janet Hoyle; Helen Kirk.

2. Minutes of 2nd June 2016
There was a small amendment to item 4.2 regarding use of the angels' loft. Darius had agreed to consider the matter not to cease using it. 
The minutes were then agreed to be accurate and were signed.

3. Matters arising

3.1 The action table from 2nd June meeting was previously circulated.
3.2 Darius' paper in response to the programming question asked at the AGM was previously circulated. Darius gave the meeting additional information regarding how programming decisions are made. He explained that he is included in discussions with the Halle and also that the chorus' “wish list” is consulted. However there are many constraining factors including the willingness of visiting orchestras to adapt their programmes, how well the size and composition of the orchestra matches our requests, and personal preferences of conductors.

The Halle management committee sends a representative to every concert to make a judgement as to its quality.

Darius' paper will be shared with the members via the weekly update before the AGM and Paul H will mention during the notices that this information is available. 
3.3 Darius gave a useful verbal report as to how finances between SPC and the Halle are arranged. A rough average of our input would be about £2,500 per concert which was thought to be a fair deal. The Halle has a target number for seats sales which varies from one concert to another. Anne will ask if we can know what the target is for each of our concerts.
Darius was thanked.
4. Review of Anniversary Concert
805 seats were sold including lots of walk up sales. This is about 50% of those available. Agreed it was right not to close part of the hall.

There was an issue regarding poor lighting of the soloists. Anne has asked SIV to sort it.

Figures are not yet finalised but roughly there was £37/£38K expenditure. £13K income from sponsors; £15K from ticket sales and £10/£11K from chorus funds.
5. Governance
Contributors to the process of re writing the constitution were thanked.
Decided:-

a) there should be 2 separate documents, one for the constitution and one for the rules.
b) the final sentence of clause 26 of the constitution be removed then the document be accepted as being complete.
c) the rules are not yet complete but these can be changed easily.
d) certain named officers will become trustees but not the whole committee or members' reps.
e) this year's AGM will be run under the current constitution.
f) the new constitution, but not the rules, will be circulated to the membership 4 weeks before the AGM.
g) Julie will be available to answer any questions.
6 Forthcoming Performances / Recordings
6.1 Classical Sheffield Mini Festival 15th 16th October 2016
30 singers required for a performance of about 20 minutes in the Winter Gardens on the afternoon of Sat 15th October. People to volunteer then Darius will select to ensure a balanced choir. It will require a Saturday rehearsal on the 8th October. Programme to be the Tippet Spirituals. Details to be included in the next weekly update.
6.2 Elgar / VW Halle concert Friday 4th November 2016
Rehearsal in Bridgewater Hall Thursday 3rd November 7.30pm. Travel by coach from usual pickup points. Rehearsal on the concert day in Sheffield from 4.15 to 5.30pm.
6.3 Christmas Concerts Saturday 10th December. All in hand.
6.4 Classical Sheffield Festival l Friday 17th to Sunday 19th March 2017

Some discussion re repertoire. No firm decision. Need additional rehearsal time. Suggested using Tuesday 13th December plus Saturday(s) as required.
6.5 SPC Messiah underwritten by Bill Smilie. 25Th March 2017

Victoria Hall. Approx 350 audience seats. 17 member orchestra using period instruments. (confirmed.) Maggie MacDonald to be invited as alto soloist.

Bill was thanked.
6.6 Child of Our Time Tippet Sat 6th May 2017

Planning ongoing
6.7 The Holy Face Wilby with Halifax Choral Society and Black Dyke Band. Recording Mondays 3rd and 10 July 2017. Additional tutti rehearsal requested for another Monday. Decided to ask if this could be in Sheffield.

Copies are £4.99
6.8 The Holy Face première Sat 21st October 2017 Victoria Theatre Halifax.

Planning ongoing.
6.9 The Holy Face in Sheffield 2018.

In early stages of planning
6.10 French Tour
Matthew's proposal paper had already been circulated. Possible dates over a long weekend in the summer of 2018 to sing with a French choir of approx 55 singers. Various options were considered including maybe using an agency to organise it. Matthew will look at rough costs and 2 optional dates then gauge interest via email.
6.11 2018 programming ideas
a) 5 members have expressed an interest in a visit to Bochum on 26th to 30th October. Graham is the liaison person.
b) Darius is involved in the planning of a UK tour by an Austrian orchestra in spring 2018. There are 3 dates in the north for performances of Mahler's 2nd symphony. The same large combined choir will be used for all 3 concerts. Either the Halle Choir or the Leeds chorus will also be involved. Possible singing off copy.

Dates:- 

29th April 2018 Usher Hall Edinburgh 4pm performance

30th April 2018 Town Hall Middlesbrough evening performance

5th May 2018 Sheffield City Hall evening performance
7 AGM November 2016
The new governance document to be put to the membership.

Officers' annual reports should be forwarded to Anne no later than 9th October.
8. Friends Scheme
Julie will research issues around the Friends scheme and write up her suggestions as to how the scheme could be developed.
9. Voice Exchange
The committee agreed with Nigel Wright's suggestion that Sheffield Chorale be invited to join the scheme.
10 Chorus Website
Bill Best and others have been working with Kirsty Christer on a re-vamp of the website which will improve its appearance and also allow the addition of a content management system. They have produced a pilot which was well received though there are some outstanding issues. Graham will liaise with the group during Anne's absence on holiday.
11. Merchandising
We have approx. 500 Christmas CDs remaining unsold.

Headline price will remain at £12.95 but they will again be offered to members at rehearsals for £10. CDs sold at the Christmas concerts in Sheffield and in Tickhill will also be a special price of £10.  Shops and other outlets will be ask to pass £6.50 to SPC  from each sale.
12. Committee Issues
Graham will present the accounts and budget at the next meeting. He will also lead discussions on the subscription and remunerations figures at the next meeting.
13. Correspondence
None
14. AOB
a) During Anne's absence email enquiries will be routed to Paul H. Graham will deal with any issues around the Victoria Hall booking. Paul H will do the rehearsal notices and John the weekly updates.

b) There are 4 new volunteers for stair climber training plus 2 others from the Montgomery Hall. The training cost is £475 which will be shared between SPC and the MH.

c) It was agreed to purchase additional shelving for chorus library storage.

d) Paul H will mention Angela Argenzio's parachute jump during the notices. Rachel to write a press release.

e) Anne/ Steve to ensure the Halle know about the dates clash between our concert dates and the spring season of Music in the Round as there has been clash each of the past 3 years.
15. Date of Next Meeting
Wednesday 19th October 2016 at Paul Henstridge's home. 

	The above minutes were agreed to be accurate and complete, at the committee held on 15 October 2017

signed ............................................................................... Paul Henstridge, SPC Chair 

date ..................................................................................
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