Sheffield Philharmonic Chorus Committee Meeting Minutes Thursday 2nd June, 2016


1.
Apologies received from Sue Pennington and Sally Turnbull

2.
Minutes from 23rd March accepted and signed.
3.
Matters arising from meeting on 23rd March, 2016.

4.2
Paul had persuaded Darius that the angel chorus does not work.


4.3
Anne still to action; need to sort out a contingency if Sam West booked for 2017 Christmas Concert.


5.4.2
Regarding replacements for absent soloists and/or conductor.  Needs to be confirmed with Darius what action would be expected since it has implications for insurance for future concerts.  Anne to add a comment regarding this to the planners for our concerts and check the arrangements before booking soloists or conductors.


3.5
We need to organise a formal response to the Chorus (email, weekly update or announcement) regarding how our repertoire is decided, prior to our next AGM in November 2016. Paul and Darius to draw it up between them.


3.3
Excerpts have been decided for the recording for the website. Anne yet to action

3.4
We decided that it was hard to put a value on Tony Pickle’s music, Els to put up for auction on eBay or Abebooks (subsidiary of Amazon specialising in music and books).


5.3.1
We need to have some idea of the number of singers that the Halle will be sending for the concert on 4th November.  It is in their programme for next season so potentially it could be all 200 of them.  Darius stated that the Halle Choir are being invited because the Halle orchestra believe that we would be “underpowered” without the input from their Choir. A return invitation would be unlikely since their Choir is so big, over 200. Anne to ask Andrea Stafford (Halle) for numbers and warn the City Hall.

5.3.2
Coaches for the Manchester rehearsal on 3rd November in Manchester are provisionally booked.  As a guide we’ll need three coaches at £500 each. Paul D to continue to pursue

10.1
Wedding Flyer revised by Rachel M.  Much admired by committee.  It was thought that we may not be able to offer pop music without extra rehearsals, but that we could probably do anything if the customer was willing to pay for it! Rachel to further amend ready for use.

12.3
Paul to formally thank Imelda Murphy (2nd sop) for making the sashes.

4.
Review of the Haydn concert.

4.1
The cost to the chorus of the Haydn concert was discussed, including the way that such costs, arising from below-capacity ticket sales, is shared between the Halle, SIV and the Chorus. It has been pointed out by Darius that, compared to other choruses, this arrangement is relatively generous.   Anne is to set up a meeting with Richard Hunter at SIV with Graham and Paul H to clarify how these arrangements work.

4.2
A suggestion was made that it seems that the choral concerts in the Philharmonic series seem to coincide with school holidays and that might materially damage their ticket sales.  No firm conclusion was reached.

5.
SPC Friends

Paul’s document and our Friends scheme were discussed.   It was agreed that it should be cheaper in the future and perhaps money could be asked for specific projects.   There are at present only 17 Friends and we would be hoping for many more in the future.   Julie’s offer to re-vamp and co-ordinate the Friends scheme was gratefully accepted.  Paul to contact Julie and set up a meeting to carry this forward.

6.
Forthcoming performances/recordings.

6.1
4th June concert.  Graham to check with Julie that Callum Smart has been paid.  Oliver Dunn is to receive £550.  We assumed that there is nothing to pay for the Performing Rights.

6.2
Classical Sheffield mini Festival 15th/16th October.   Agreed that we will take part.  Sing for a maximum of 30 minutes.  Anne to respond to email and to ask Rachel Copley if she will direct us.

6.3
Elgar/VW Halle Concert Friday 4th November. Elizabeth Atherton’s contract has been signed and returned; she will be paid £1500.  Everything else is in hand.   The venue and time for the rehearsal on 3rd November was raised; Anne to check. Rachel M raised the issue of the publicity since we had nothing to “hang it onto” as we did with the VW concert on 4th June. 

6.5
Classical Sheffield Festival   Note this will take place from Friday 17th to Sunday 19th March 2017 (date on agenda incorrect)


6.6
Child of Our Time Saturday 6th May 2017   Cost for the soloists will be £5000 (no VAT) with £1500 from the Halle. SPC also to pay £1800 for coaches to bring Halle over for rehearsal as Bridgewater double booked on Friday 5th May.

6.7/6.8
The Holy Face, Wilby July/October 2017.   The committee agreed to fund the cost of £4.99 per score for the choral copies for this concert.   


Anne to let HCS know. We will ask Darius if he can bring them when coming from Halifax.

6.9
Messiah   The committee agreed that we would go ahead with Bill Smyllie’s 70th anniversary performance of the Messiah in March 2017.   Bill is putting £5000 towards it.   Suggested that we would do it in the Victoria Hall with organ or piano accompaniment, plus trumpet.  The use of young singers would also help to keep costs to a minimum. Suggested dates were 10th/11th March or 24th/25th March. This would ensure there was no clash with the Sheffield Bach Society's Bring and Sing Messiah, to be held in the Anglican Cathedral on Saturday 8th April; in fact, we could advertise the Bring and Sing at our performance.  


Anne to investigate the cost of the Victoria Hall and Paul to contact Darius for his agreement and to see if he is able to conduct on the suggested dates.

6.10
Wilby Holy Face 2018  Agreed that performing The Holy Face as part of the Classical 
Sheffield Festival in 2018, would be a way of minimising the high financial risks associated 
with performing this work as a self-financed concert.

6.11
WW1 event in Rotherham July 2017  Discussed in response to email from a chorus member.  Decided not to take part.


6.12
2018 Programme  Agreed a Bernstein Centenary concert was a good idea in principle.  Suggested that we could include some works by Gershwin since they are likely to be better known by our audience.   


Paul H to ask Darius to discuss with  Andrea Stafford at the Halle.



Advance notice was given of Classical Sheffield's plan to put on a 'massed sing' event in May 2019, involving all the choirs and orchestras in Sheffield. Works discussed so far include The Dream of Gerontius and Mahler's Eighth Symphony of a Thousand.
7.
Voice Coaching

Issue raised by Sally.  There is a problem with large numbers of the chorus voting with their feet  during Maggie’s warm-up sessions.   Individual sessions have been well received and it was suggested that we could increase the number of sessions with small numbers of singers, since these were also well received.   Paul to meet Darius, Anne and Maggie next season to discuss the issue.
8.
Chair Lift

8.1
The maintenance has been arranged at £45 per annum.  Thanks to Graham.


8.2
Sharing with the Montgomery - Anne met with Julie Fancher; a formal Agreement covering the arrangement had already been signed and returned. Training needs to be organised for the Montgomery staff (they will pay for this); Anne to action. The stair climber will be stored at the Montgomery and delivered back to the City Hall for our use, with our concerts having priority. Maintenance costs to be shared on a pro rata basis.

8.3
Use of stair climber for our concerts - it was decided that we should have 6 members trained to use the chair, working in pairs each time it is in use; we currently have just three. 

Anne to organise training for more chorus members, jointly with the Montgomery if possible.  Anne to email the chorus in a weekly update to ask for volunteers.

9.
Chorus Website

The development is proceeding. Committee requested that there be a clear and comprehensive guide to aid users of any new CMS system. 
10.
Awake, Arise CD.

The report from Steve was discussed and a summary of the report is to be emailed to the membership via the weekly update; Anne to action
11.
AGM

Date set as Tuesday 15th November.  Paul H, Anne, John, Graham, Els, Helen, Sally and Paul B (Officers) to submit  their annual reports by end September 2016.
12.
Finance Matters

Graham’s document was discussed.  Graham reminded us that the Charity Commissioners require an annual financial review.  Anne to add to an agenda before end of May 2017. The issue of listed Trustees will need to be addressed at the same time.
13.
Correspondence

Paul had received no correspondence.

14.
Membership Matters

John’s document was discussed regarding latecomers to rehearsals, which Darius is concerned about.  Agreed with John’s proposal that members who arrive after  7:15pm will be credited only half a rehearsal in the Membership Attendance Record (MAR). John to inform the chorus via email.
15.
Committee Officer issues

Els reported that Leeds is taking over the Yorkshire Music Library; despite some teething problems, she has managed to acquire the music for the Elgar concert on 4 November 2016. 
16
AOB

16.1

Agreed that Chris Wiltshire should have a link on the Chorus website to his email for inquiries about his book. Anne to ask Kirsty to sort this.

16.2

Steve suggested that a list of additional marks made in our music should be made after each rehearsal and circulated around the membership to cover absentees as well as those members who seem reluctant to keep their marks up to date.  Committee agreed in principle but yet to decide who would produce these lists. Paul to seek Darius' view.

16.3

Agreed to fund £60 for 30 copies of Rutter “This is the Day” for the wedding in July.

Meeting ended at 10:10pm.   

Next meeting:  Thursday 1st September, same venue

These minutes agreed as a true record at the committee meeting held on 1 September 2016.


Signed .................................................................................................. (Chair) ...................... (date)
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