Sheffield Philharmonic Chorus    Minutes of Meeting 24th September 2015

Present
Julie Smethurst; Els Pearce; John Spence; Angela Argenzio; Sally Turnball: Sue Pennington; Graham Dawson;  Anne Adams; Joanne Briddock; Paul Duffield; Anu Adebajo. 

1. Apologies
Janet Bower; Helen Kirk, Paul Bedwell; Steve Terry; Nigel Wright.

Angela was thanked for hosting the meeting. Julie recorded thanks to the people who will be leaving the committee after the AGM. Jo, Nigel, Anne, Janet and Angela. Julie was thanked for her years as chair. 
2 Annual Report/Annual General Meeting
2.1 2015 / 2016 budget
Agreed to recommend a subscription rise of £1 per month at the AGM. This will bring it to £132 pa with a £36 concession rate for students and un-waged, (not seniors.)

Darius's and Nigel's fees to rise by 3% and Darius's retainer by 12%.

A sum of £500 is included under the admin head to fund updates to the website.

Julie to ask the Halle if a contribution is required from us for the Nelson Mass concert.

£15,000 to be transferred to the savings account.

Several unusual circumstances have resulted in a temporarily large sum in the account. Angela explained these and will do so again at the AGM.

2.2  Governance
Julie thanked those who have contributed to the discussion around our conversion to a Charitable Incorporated Organisation, (CIO.) She confirmed that the Trustee body and “the committee” don’t have to be the same – i.e. not all committee members have to be trustees. Various suggestions were made as to who would be appropriate trustees. There should be at least 3 but no upper number.

The matter will be discussed further by a smaller group which Julie will convene and John will host.   

The conversion will be announced at the AGM though it may not happen until after that date.

2.3 Election Procedures
Election papers for the committee will be circulated electronically as Janet will be away. Angela will print additional copies. There are vacancies for at least 3 members' representatives. Currently no-one has agreed to take on the job of Chair.

3. Forthcoming Performances
3.1 Approval was given for a small choir to perform Christmas repertoire in the Millennium Gallery for the Friends of Western Park Museum fund raising event on 3rd December. Rachel Copley to conduct.

3.2 Approval in principle for performing at a possible Last Night of the Proms event on 18th June at Sandbeck Park in aid of Sheffield Royal Society for the Blind. This is provisional subject to the findings of a feasibility study being conducted by the SRSB. Possible Darius to conduct. Our rehearsal costs to be waived since they are already in the budget for the season.

3.3 Following a suggestion from Darius, agreed in principle to include newly composed music in a future concert as appropriate,  but not for a whole concert. 

4. Voicing the Chorus
This process has been agreed by Darius and Maggie to happen on 27th October and 3rd November. Darius to be asked to explain the process to the chorus before then and also to explain why it is necessary/useful. Suggested date for this Tuesday 6th October at the end of the first half of the rehearsal.  (Post-meeting note: Voicing sessions on 3 and 10 November due to Maggie’s non-availability on 27 October)

5.Awake Arise CD Update
There will be an official launch for the CD on 20th November. We


 now have a PayPal card reader to facilitate sales of the CD at the
      Christmas Concerts. The charge for this will be 1.4% plus 20p per
      transaction. The card reader can also be used to take subscriptions
 in which case members will be asked to pay the charge. 

6. Classical Sheffield Festival

Steve circulated an update ahead of the meeting. John will co-ordinate our contribution on 
the day. We are asked to promote the festival as a whole.


7. Minutes of 8th June meeting

Were signed.


8. Matters Arising

8.1 A budget for the June 2016 Vaughan Williams concert was circulated. The budget 
assumed ticket sales of 1,200 at the average price of £16. Sheffield Bach Choir will join us 
for this performance.  The programme has now been agreed:- 

 O Clap Your hands; Fantasia on Greensleeves; Dona Nobis Parcem; Lark 
Ascending; Serenade to Music; Let all the world in every corner sing.


Julie and Angela to project manage this concert. Ticket launch in January.  


8.2 Website

A group has met to discuss the website update. The group to be requested to email details 
of any decisions made to the committee. Suggestion made for a pop-up message about 
inclusiveness when the website is first accessed.  

8.3 Archive Project

Penny has now received a quotation for the printing of the letters sent by a member whilst 
on the world tour. Decided the cost is too high. Other quotations are needed. There is no 
money in the budget this year for this project. 


8.4 Commission


Darius has accepted the commission for an arrangement of Sheffield “shepherd” carols for 
this year's Christmas concert.


8.5 Honorary members

Roy Gunstone now has his score, (Dream of Gerontius,) and is delighted with it. 


Betty Beeson will return one Tuesday to say goodbye. Rachel Rowlands, Helen and Julie 
to organise.


9. AOB

9.1 In the programme for 2016 / 2017:-

Autumn 2016 
Spirit of England Elgar

May 2017      
Child of Our Time Tippet

Summer 2017 
Possible joint recording with Halifax and Black Dyke Band of a new 



Wilby composition.
9.2 Job Descriptions
Julie's and Janet's are done. Angela's is on-going. 

9.3 There were still 2 non-paying members at the end of last season. Julie will terminate their membership by letter.

9.4 Els reported that the issue of being given sufficient notice of repertoire is now much improved.

9.5 Making Music has an event in Sheffield on 7th November which is available for anyone to attend if wished.

9.6 Work on the recording and filming of the summer concert from June 2014 is still on-going.

9.7 Els has in her possession a number of scores signed by conductors. They belonged to Tony Pickles and have been gifted to the chorus by Tony's widow Judy. Els will check their approx value on ebay then they will either be offered as auction items at a forthcoming social event, (with a reserve,) or sold elsewhere if their value is high.

10. Date of Next Meeting
If we are still without a Chair Anne will arrange the date of the next meeting after the AGM.
	The above minutes were approved and agreed as a true record at the Sheffield Philharmonic Chorus Committee meeting held on Monday 11th January 2016

Signed …...................................................................................... (Chair)

Date …..........................................................................................





