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Patron:  Samuel West
Music Director:  Darius Battiwalla
Registered Charity No. 518073
ANNUAL REPORT FOR THE SEASON 2007/2008

Chorus Administrator’s Report 

We had a very varied and busy 2007/08  Season. We launched almost straight away into the 75th Anniversary Gala concert at the end of September, sharing the stage with consummate performer and singer, Lesley Garrett, and stars of TV and the dance floor, Eric Boeg and Anton Du Beke.  

Then it was down to the more serious business of simultaneously rehearsing for the Carol concert, the Messiah and the unforgettable rehearsals for Tallis’s Spem in Alium and the Rachmaninov Vespers for the inaugural concert of the five40five series in the City Hall Ballroom. 

After weeks of rehearsing it is always very special for us to be conducted by Darius himself in the actual concert and this season he led our performances of the Messiah, the Christmas Concert and the five40five concert, all very special ones.

The Christmas Carol Concert was one of the liveliest we’ve had for several years, with the Bard of Barnsley, Ian McMillan, as presenter and the Black Dyke Band providing the rousing playing.  

Launching the five40five series in the City Hall Ballroom was very exciting and a great privilege.  We acquitted ourselves well in such a new situation and had the satisfaction of having the biggest audience of the series.

In between these autumn/winter concerts, we held a Singing Day at the Victoria Hall with the aim of interesting potential new members.  We rehearsed and performed the  Fauré Requiem and some Duruflé motets.  It was a good opportunity to sing together in a more informal situation. 

We performed Bach’s St John Passion on Good Friday with Nicholas Kraemer and the Manchester Camerata which was another great concert.

Our final concert at the end of May was Elgar’s The Music Makers conducted by Martyn Brabbins with the Hallé, with whom we had not sung for some time. We acquitted ourselves very well.
As well as our main concert work we also sang in some smaller scale concerts such as our annual participation in the Carol Concert at Tickhill and the Carol Service for St Luke’s Hospice in Sheffield Cathedral.  There was a third  year of raising money for Heart Research UK by singing carols for commuters at Sheffield Railway Station and this year for the first time we were involved in Cancer Research’s  Race for Life event at Don Valley Stadium. 

Our season was extended into June in order to prepare for singing the Beethoven Choral Symphony by heart at the beginning of the 2008/09 Season.

We have made a lot of  great music together this past season – many styles, techniques, languages and lengths, collaborating with great musicians, conductors and orchestras alike.

We have been fortunate to work with Simon Webb on the programming of the Philharmonic Concert Season for the past two years.  Unfortunately Simon left Sheffield this summer to take up a prestigious post with the CBSO.  He has however laid a good foundation for choral singing on which we hope to build in the future.  Our challenge as ever is to ensure that we continue to be thought worthy of inclusion in the concert season and beyond, which will be as a result of each one of us striving to reach the highest possible standard of musicianship and professionalism.  

We were thrilled in February of this year when the acclaimed actor and director, Samuel West, agreed to become our Patron.  Although Sam’s work commitments have prevented him from coming to Sheffield as yet, he follows our work closely and hopes to meet all our members soon, having met the members who took part in the Prom concert in September. To be associated with such a high-quality and high-profile artist as Sam should only help our aim of artistic excellence.

Recruitment is something we are always mindful of and concerned about, particularly with a national shortage of male singers and younger singers.  We decided this season to concentrate on the recruitment of male singers and a new and very successful enterprise for the Chorus was the introduction of workshops specifically for men who wanted to increase their musicianship and vocal skills.  These ran alongside our rehearsals for the St John Passion.  These ultimately led to introducing seven new members to our bass and tenor sections which was very gratifying.  This workshop series will be repeated in January 2009.

Ruth Jones, Chorus Administrator

The Committee and the Running of the Chorus

The committee is made up of members of the Chorus who voluntarily give of their time to work on behalf of the Chorus in order, basically, that it exists.  Some have very specific responsibilities and others are there to give support and back-up.  The committee meets every 6 weeks or so throughout the year.  This season we have been focussing in particular on recruitment of male singers and raising the profile of the Chorus - with a great deal of success. 

Hilary Bingham, our Librarian, has given notice that she would like to stand down after 10 years of service to the Committee.  Sue Silcock who is a Members’ Representative is standing down due to reasons of ill-health and Miriam Gilchrist who has been our Membership Officer for 18 years is standing down.  John Spence has been deputising for Miriam this season, working with Sally Turnbull in the capacity of New Members’ Officer, a  new post the Committee created to support the amount of work necessary on the Membership front.  This post will be ratified at the AGM.  Another new post that we created this season is that of Education and Outreach Officer and Jenny Swann who was a Members’ Representative, but with particular interest in recruitment, has been taking on this specific role this season.

Apart from the above-mentioned, all other Officers and Members’ Representatives are willing to serve the Chorus on the Committee for a further term.  They are:

Ruth Jones (2nd soprano), Chorus Administrator

Julie Smethurst (1st soprano), Chairman

Pamela Leon (1st alto), Finance Officer 

Sue Pennington (2nd soprano), Minutes Secretary 

Kate Reece (2nd alto), Publicity Officer
Angela Argenzio (1st soprano), Social Events Officer
Jim Monach(1st tenor), Members’ Representative (eligible for one more year)

Helen Kirk (1st soprano), Members’ Representative (eligible for 2 more years)

Richard Salt (1st bass), Members’ Representative (eligible for 2 more years)

Janet Bower (1st soprano), Members’ Representative eligible for 2 more years)

We need between  two and four new Committee Members for the coming season.  The demands of running the Chorus are ever-increasing, particularly in the light of our aims to continually strive to increase our standards and our profile, and  the more people we have to share the load the better.

There are people in the Chorus with skills and experience that could be so helpful to the  development of the Chorus.  But pure enthusiasm and passion are equally appreciated.  Committee work is actually very rewarding and a lot of fun at times. You can try it for a year and see.

Each year we acknowledge the help that non-committee members give in many ways.  We are very grateful for the contributions made by:

Mat Morgan (2nd bass) for website support

Frazer Jarvis (1st bass) for web content management

Ros Hunt (1st alto) for the choral workshops.

Peter Clarke (1st bass) our “coachman” and section representative 1st basses
Rachel Copley (2nd soprano) for conducting most of our small-scale concerts. 

Patricia Hall (2nd soprano) section representative 2nd sopranos

Felicity Goodliffe(1st alto) section representative 1st altos

David Mortimer (2nd bass) section representative 2nd basses

Ruth Jones,  Chorus Administrator

Chairman’s Report 
This is the first time that the Chorus Chairman has contributed to the Annual Report.  Maybe it will be the last!  I felt that it was particularly important this year to record officially the fact that I and the Committee have been tremendously aware and appreciative of the efforts made by many members to take forward our two-fold aim of recruiting new members and raising the profile of the Chorus.  These two objectives go very much hand-in-hand, and I have been impressed again and again this year by people’s hard work and creativity in suggesting various things we could do and as often as not taking a major hand in progressing their ideas.

Darius and Maggie continue to help and encourage us to raise our musical and vocal standard, and a regular influx of new members contributes to this.

For those who aspire (and I guess this is true for the majority of us) to perform at the highest possible standard with top-class orchestras and concert promoters, the raising of our musical game is crucial.  Clearly it has been very pleasing for a section of the Chorus to have been able to take part in the recent Promenade concert series.  It would be extremely gratifying and exciting if we could get to a place where the BBC wanted to invite the Chorus as a whole to perform in a Prom, and the way to move in this direction is to aim as high as we can, both as individual singers and corporately.

I feel very proud of the way in which the whole Chorus approached our own performance of Beethoven’s 9th Symphony in September, especially the enormous amount of hard work which went into preparing to sing without scores.  Given our busy schedule, it is rare for us to be able to give rehearsal time (to say nothing of a lot of dedicated homework!), to this level of memorising, so I do hope members felt that the extra time and effort were a worthwhile use of our resources, and that the great concert which resulted justified the investment.

My sincerest thanks to everyone - Darius, Maggie, Andrew, the Officers and Committee, and every member of the Chorus, for your commitment to, and ownership of, the Chorus.  We have laid some good, new foundations this year and I hope we shall be able to build on them during the 2008-9 season.

Julie Smethurst, Chairman
Social Events Officer’s Report
Last season’s social events included  our traditional mince pies and sherry during the interval of our Carols concert. Janet Bower’s Christmas cake was raffled as ever and was a great help to fundraise for the refreshments, making the event completely self-financing. Thank you to Janet for her generosity.  We also had monthly meet- and- greet events for new and old members at various bars and pubs.  

This year, we started with a curry after the Beethoven concert at the end of September and a successful quiz night in Paul Henstridge’s garden marquee.  Thank you to Paul for offering the splendid venue and to Chris Reece for organising the actual quiz.

May I remind new and old members that quite a number of people go to The University Arms (formerly Club 197) opposite the Arts Tower, after rehearsal and that everybody is welcome.

This year we would like to have a little social after each concert and we are planning a social event for the spring and a family daytime event for the end of the season.

Thanks to all the people who helped (especially Dan).

Angela Argenzio,  Social Events Officer 
Librarian’s  Report
After this report I hope to hand over to my successor to whom I will give support during the transition using the benefit of my experience on the job. A bonus of doing the job is getting to know many choir members. I extend thanks to my friends in the choir who have helped with handing out and return of scores and the lifting of heavy boxes! The portering service at the Arts Tower has been invaluable.
The vast majority of scores are handed back on time at the next rehearsal following the concert. If you are not at this rehearsal give the music to a fellow singer or post it to the Librarian`s home address. The Committee has agreed a charge of £5 for late return of music(3 weeks or more) and replacement cost if the score is lost or we have already had to pay out for a replacement.
We are slowly moving forward with organizing the SPC music hire Library for hire by other choirs which should be a source of income. Peter Quarrel has volunteered and with the help of Frazer Jarvis the Library details will be placed on our website and Gerontius.net.
Signing out,
Hilary Bingham, Librarian
Acting Membership Officer’s Report

I can do no better than commence this Report with a letter received from our former Membership Secretary, Miriam Gilchrist.

Dear Chorus Members,

I have reached the end of my service as Membership Secretary of the Chorus.  I took over from Audrey Jarvis in September 1990, when she became very ill.  I inherited her meticulous records that she had in a box filing system and in hand written registers.  I continued to use these and gradually learnt everyone’s name and number!

I decided in January this year that the time had come for me to retire.  Then surgery and subsequent treatment intervened to reinforce that decision.

I am most grateful to all who have supported me in these last difficult months.  I have missed seeing you all and especially the singing.  To John and Sally I give my great thanks for taking on my duties at short notice - welcoming new members, overseeing auditions, keeping records and arranging the platform.  Many thanks too to Julie, Ruth and Darius who have kept in close touch and given me much support.

My greetings go to all new members admitted since February.  You have joined a wonderful chorus and I am sure you will enjoy it as much as I have since I joined in 1970.  I hope to continue singing for a while.

Thank you all for your kindness and cooperation.

Miriam

As a result of Miriam’s retirement from her post the Committee agreed that I was in the best position to carry on her work (at least until this AGM) with the title of Acting Membership Officer.  I have done this and have carried on with Miriam’s record keeping system.

However, one change was made to my responsibilities which varied from Miriam’s remit.  This was in the area of monitoring and looking after potential recruits for new membership where Miriam’s responsibility has been taken over by Sally Turnbull with the title of New Members’ Officer.  I was very pleased not to have to take on this responsibility and I am also pleased to be able to report that the division of responsibilities has gone very well and that Sally and I have been able to work together very smoothly.  I am grateful to her for stepping in at short notice and giving me this help and support.

The statistics reproduced below in this report are derived partially from Miriam’s record keeping and partly from my own and in general follow the general pattern established by Miriam.

Composition of the Chorus

As at the date of compilation of this report (22 October 2008) there are 203 singing members of the Chorus and 60 Honorary Members.  The numbers for the Chorus are complicated slightly by the fact that our accompanist, Andy Booth, is now a fully auditioned singing member of the Chorus in the Second Tenor section.  Of the 203 singing members 12 are on an authorised Leave of Absence.

The Chorus breaks down as follows:

1st
Sopranos
44
3 on LoA

2nd
Sopranos
36
0 on LoA

1st
Altos
29
3 on LoA

2nd
Altos
26
3 on LoA

1st
Tenors
10
2 on LoA

2nd
Tenors
13
0 on LoA

1st
Basses
24
0 on LoA

2nd
Basses
21
1 on LoA

I have been in touch with all but 2 of those on Leave of Absence in order to ascertain their continued interest in membership of the Chorus.

The following statistics apply to the Chorus year from September 2007 to June 2008 inclusive.

Resignations, Retirements and Deaths

During the year 2007/08 19 members retired or resigned comprising:

1st
Sopranos
2

2nd
Sopranos
8

1st
Altos
1

2nd
Altos
4

1st
Tenors
1

2nd
Tenors
1

1st
Basses
1

2nd
Basses
1

One member, Don Lethem, a 2nd Bass, died in December 2007 having completed over 38 years membership of the Chorus.  One member, Louis Knapton was elected an Honorary Life Member.

New Members

During the year 2007/08 22 new members were successfully auditioned and joined the Chorus comprising:

1st
Sopranos
4

2nd
Sopranos
3

1st
Altos
3

2nd
Altos
3

1st
Tenors
0

2nd
Tenors
2

1st
Basses
2

2nd
Basses
3

Attendance at Concerts

A detailed breakdown of the concert attendance statistics is attached to this report as an appendix.  It will be available on the website in due course for the information of Chorus Officers and anyone else who is interested.

Just a few points may be highlighted.

1
The Victoria Hall Concert on 10 November 2007 has been excluded from the statistics because of the lack of a full data set.

2
Chorus Members who have sought a formal Leave of Absence are excluded from the figures.  Casual apologies are counted as absences.

3
The overall average Chorus attendance at Concerts for the whole season was 
73.9% of those Members currently available.

4
The best attended Concert was the Christmas Concert on 15 December 2007 at 
79.7%.

5
The worst attended Concert was the Elgar on 29 May 2008 at 
71.5%.

6
The best section attendance at a Concert was the 2nd Tenors at the Messiah Concert on 8 December 2007 at 
100.0%.

7
The worst section attendance at a Concert was the 1st Tenors at the St John Passion Concert on 21 March 2008 at 
55.6%.

Conclusion

In her report last year Miriam said:

“May I remind members that they undertake to sing in all concerts and should attend at least three quarters of rehearsals for each concert.  Please make concert dates a priority and let me know well in advance if you are unable to take part.  In the event of an illness or other emergency please telephone me before 11:00 am or inform another Chorus member so that I can adjust the seating.  Also please remember to bring folders and scarves.  Finally many thanks for your support, messages and co-operation over seating arrangements.  Please continue to inform me of changes of address and illness of members.  I would like to wish you all a very enjoyable season.”

I can only echo those words from Miriam and request that all such contacts are now directed towards me.  My telephone numbers are 0114 230 4815 and 07711 846571 and my email address is john@johnmspence.plus.com.  All this information is prominently displayed on the website.

I should also remind members that, in the event that they do not complete the required three quarters of rehearsals, I do not have the power to waive the requirement under any circumstances.  This can only be done by the Music Director on direct application to him.

John M Spence, Acting Membership Officer
Appendix

Concert Attendance statistics



	
	S1
	S2
	A1
	A2
	T1
	T2
	B1
	B2
	Concert Average

	29/09/2007

Gala Concert
	
	
	
	
	
	
	

	Attended
	30
	26
	21
	13
	6
	7
	14
	12
	129

	Total
	40
	35
	27
	20
	8
	10
	19
	18
	177

	%age
	75.0%
	74.3%
	77.8%
	65.0%
	75.0%
	70.0%
	73.7%
	66.7%
	72.9%

	
	
	
	
	
	
	
	
	
	

	08/12/2007

Messiah
	
	
	
	
	
	
	
	

	Attended
	35
	21
	23
	15
	7
	9
	14
	11
	135

	Total
	41
	35
	28
	22
	9
	9
	17
	16
	177

	%age
	85.4%
	60.0%
	82.1%
	68.2%
	77.8%
	100.0%
	82.4%
	68.8%
	76.3%

	
	
	
	
	
	
	
	
	
	

	15/12/2007

Carol Concert
	
	
	
	
	
	
	
	

	Attended
	31
	28
	25
	17
	7
	7
	14
	12
	141

	Total
	41
	35
	28
	22
	9
	9
	17
	16
	177

	%age
	75.6%
	80.0%
	89.3%
	77.3%
	77.8%
	77.8%
	82.4%
	75.0%
	79.7%

	
	
	
	
	
	
	
	
	
	

	16/01/2008

Ball Room
	
	
	
	
	
	
	
	

	Attended
	24
	26
	18
	20
	6
	5
	15
	9
	123

	Total
	38
	35
	28
	22
	9
	8
	17
	17
	174

	%age
	63.2%
	74.3%
	64.3%
	90.9%
	66.7%
	62.5%
	88.2%
	52.9%
	70.7%

	
	
	
	
	
	
	
	
	
	

	21/03/2008

Bach St John
	
	
	
	
	
	
	
	

	Attended
	28
	26
	18
	19
	5
	6
	17
	13
	132

	Total
	40
	36
	25
	23
	9
	10
	21
	18
	182

	%age
	70.0%
	72.2%
	72.0%
	82.6%
	55.6%
	60.0%
	81.0%
	72.2%
	72.5%

	
	
	
	
	
	
	
	
	
	

	29/05/2008 Elgar
	
	
	
	
	
	
	
	
	

	Attended
	23
	26
	18
	17
	7
	11
	16
	10
	128

	Total
	36
	35
	26
	23
	9
	13
	20
	17
	179

	%age
	63.9%
	74.3%
	69.2%
	73.9%
	77.8%
	84.6%
	80.0%
	58.8%
	71.5%






	
	S1
	S2
	A1
	A2
	T1
	T2
	B1
	B2
	Chorus

	All concerts
	
	
	
	
	
	
	
	
	

	Attended
	171
	153
	123
	101
	38
	45
	90
	67
	788

	Total
	236
	211
	162
	132
	53
	59
	111
	102
	1066

	%age
	72.5%
	72.5%
	75.9%
	76.5%
	71.7%
	76.3%
	81.1%
	65.7%
	73.9%





Finance Officer’s Report 

News

· We made a profit for the 07/08 season of just over £259.40

· Subscriptions will increase to £102 for 07/08 

· Subscriptions will from now be subject to an annual increase in line with inflation

· All current members are required to pay the full year’s subscription regardless of time off during the season
· New members will be required to pay pro rata depending on when they join
A big thank you goes to all members who made a voluntary contribution with their subscription - an extra £120 was raised. Members will be able to continue to make additional voluntary contributions if they wish. Some of the committee suggested that people could pay £10 a month for the full year as a way of doing this painlessly.

Gift Aid continues to be a significant income - equivalent to £25 extra per taxpaying chorus member. If your tax circumstances have altered or you have not filled in a gift aid form, please see me.

The Budget is included in this report for your information and demonstrates the need to raise subscriptions this year. The cost per rehearsal is still less than £3!
Budget Principles

· Subscriptions must cover the day to day costs of running the chorus

· Coach travel for members will be included in the subscription

· Coach travel for guests will be charged at £5 per person

· Music hire is not included

· Social functions are not included

Subscriptions 

1. The full subscription is £102

2. The reduced subscription is £36

3. Subscriptions are to be paid by 9th December - 4 Tuesdays on which to pay

4. Members who have not paid by 9th December will not be able to sing in any subsequent concerts until payment is made

5. Late subscriptions will be subject to a £5 increase for every month overdue

Payment
· By standing order - most preferable

· 12 monthly instalments of £8.50 
· 3 payments of £12 for the reduced subscription
· a single full payment
· Sheffield Philharmonic Chorus Social Fund
· Sort Code

40 41 07

· Account Number
61112872

· First payment no later than 9th December 2008
· Please put your chorus number on the reference

· Cheque for the full amount payable to Sheffield Philharmonic Chorus - write chorus number on the back of the cheque
Affordability

What if I cannot afford the subscription?
· There is the reduced subscription for students and unemployed

· Payment by instalments is now available

· Please do not hesitate to talk to me and we can come to a financial arrangement that suits

Any queries please feel free to ask!

	The Budget Detail for the 2008/2009 Season
	
	
	
	

	
	
	
	
	
	

	Expenditure
	 
	Unit Cost
	Number
	Expenditure
	Income

	Accompanist
	Tuesday rehearsals
	£68.00
	44
	£2,992.00
	

	Administration
	stationary, postage, IT
	
	1
	£700.00
	

	Chorus master
	Concert Attendances
	£210.00
	4
	£840.00
	

	Chorus master
	Tuesday rehearsals
	£140.00
	44
	£6,160.00
	

	Chorus master retainer
	
	£550.00
	1
	£550.00
	

	Folders & scarves
	replacement folders
	
	
	£200.00
	

	Gifts for members
	
	
	
	£200.00
	

	Insurance
	
	
	
	£400.00
	

	Piano Tuning
	
	£45.00
	2
	£90.00
	

	printing and publicity
	leaflets
	
	
	£2,000.00
	

	Venue Sat
	
	£100.00
	4
	£400.00
	

	Venue Sat Porters
	
	£60.00
	4
	£240.00
	

	Venue Tues
	Tuesday rehearsals
	£100.00
	38
	£3,800.00
	

	Voice coaching
	Maggie
	£135.00
	10
	£1,350.00
	

	Voice coaching
	Room
	£55.00
	10
	£550.00
	

	Workshop leader
	R Hunt
	£20.00
	12
	£240.00
	

	Workshop room
	
	£10.00
	12
	£120.00
	

	
	
	
	
	
	

	Income
	 
	 
	 
	 
	 

	Subscriptions
	Reduced rate
	£36.00
	15
	
	£540.00

	Subscriptions
	Full
	£102.00
	150
	
	£15,300.00

	Subscriptions
	Gift aid
	x 22/78
	135
	
	£3,807.69

	Performance fee
	BBC proms + ballroom concert
	
	
	
	£1,300.00

	Interest
	
	
	
	
	£500.00

	Fund Raising
	
	
	
	
	£100.00

	
	
	
	TOTAL
	£20,832.00
	£21,547.69

	
	
	
	
	
	

	Contingency 
	£715.69
	
	
	
	

	
	
	
	
	
	

	Unknowns this season
	
	
	
	

	We may have to find an alternative venue if the Arts Tower is closed.  This could be considerable more expensive than what we currently pay.
Pamela Leon, Finance Officer
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