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	SHEFFIELD PHILHARMONIC CHORUS      
	Registered Charity No 518073

	81st ANNUAL GENERAL MEETING



to be held on Tuesday 21 November 2017 at 8.30pm
at King Edward VII Upper School, Sheffield
AGENDA
1 
Apologies for absence: please send these to Sue Pennington 
minutes@sheffieldphil.org 
2 
Minutes of AGM 2016 (attached)
3 
Matters Arising from the Minutes.

1. Explanation sought as to why income from music hire did not cover the cost, to be discussed by the Committee. 
Music hire income was in fact on budget and made a lower loss than anticipated; losses were due to the need for music whose higher-than-anticipated costs were not passed on to members as hire fees. The Committee agreed to charge music hire fees sufficient to cover costs from now on, and to ask members to accept that the music hire budget cannot always be accurately estimated. 

2. Clarity sought on the issue of proposed expenditure exceeding proposed income by some £8,000. 
(a) It is the duty of the charity to spend its finance in pursuing its objects in line with its agreed reserves policy. SPC reserves had built up to a level far higher than was necessary and which might have unduly attracted the attention of the Charities Commission. The Committee intends to gradually reduce the reserves that have built up over recent years; the £8000 spent supporting concerts, especially self-funded concerts, helped us to do that last season. (b) Reserves policy formally adopted; see Trustee Report - Finance Officer's Report.

Please send any other matters arising issues to Anne Adams 
administrator@sheffieldphil.org 
4 
Update on the change from unincorporated charity to Charitable Incorporated 
Institution
5
Trustee Annual Report 2017 (attached) 

· Administrator (to include explanation of changes to the report format)

· Chairman 
· Finance Officer – to include presentation of accounts, and vote on recommended annual subscription for 2017-2018, ie, to remain at £132 with the concessionary rate to remain at £36. 

· Independent Examiner


Formal adoption of Trustee Annual Report 2017

6 
Election of Officers and members’ Representatives on the Committee 
7 
Appointment of Independent Examiner 
8 
Chairman’s remarks
9 
President's remarks
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